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Executive Summary

The modern business environment is defined by two inescapable realities: accelerating technological
complexity and a relentlessly escalating threat landscape. In response, organizations have historically
turned to two distinct types of third-party providers: Managed Service Providers (MSPs) to ensure
operational efficiency, and Managed Security Service Providers (MSSPs) to manage risk. This bifurcated
approach, once a pragmatic division of labor, is now demonstrably no longer tenable. It creates operational
friction, communication gaps, conflicting priorities, and dangerous security vulnerabilities, particularly
during a crisis. The very structure of a siloed service model fosters a reactive and fragmented posture in a
world that demands proactive, unified resilience.

This report deconstructs the systemic failures of the siloed service model and presents a new paradigm
for holistic technology management. It posits that the convergence of IT operations and cybersecurity is
not merely a trend but a fundamental necessity for survival and growth. We will analyze the unique,
purpose-built architecture of Logically—a national service provider engineered to unify specialized IT and
cybersecurity expertise under a single, strategic framework. This model was not an accident of market
evolution but the result of a deliberate investment thesis to consolidate best-in-class MSP capabilities with
a mature, pure-play MSSP, creating a new category of provider.

Through an examination of its national scale,
security-first DNA, and integrated
operational model, this report will
demonstrate why a unified partner is not just
a preference but a strategic imperative for
achieving true business resilience in the
digital age. The analysis will show that by
resolving the inherent conflict between
operational convenience and risk
management within a single, accountable
entity, organizations can finally align their
technology infrastructure with their
overarching business objectives,
transforming their IT from a cost center into
a secure, strategic enabler.
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Section1

The Modern Business Technology
Dilemmma: A Fractured and Inadequate
Service Landscape

In the contemporary digital economy, the effective management of information technology is inextricably
linked to business success. However, the ecosystem of third-party providers that has emerged to support
this need is fundamentally fractured. For decades, organizations have been conditioned to view IT
operations and cybersecurity as separate disciplines, managed by different vendors with distinct goals
and skill sets. This division has created a service landscape characterized by operational silos,
accountability gaps, and a pervasive, often unseen, level of risk. As technology environments become
more complex and cyber threats more sophisticated, the inherent flaws of this fragmented model are
becoming increasingly apparent and costly. Business leaders are left to navigate a confusing marketplace,
often believing they are fully supported when, in reality, they are dangerously exposed by the very
structure of their service agreements. This section will dissect this flawed landscape, define the core
conflict between traditional service models, and illustrate the critical failures that arise from a siloed
approach to technology management.

1.1 Defining the Two Worlds:
The Divergent Missions of MSPs and MSSPs

At the heart of the market's structural problem lies a fundamental
misunderstanding of the two primary categories of IT outsourcing: the Managed
Service Provider (MSP) and the Managed Security Service Provider (MSSP). While
the acronyms are deceptively similar, their core missions, operational

— philosophies, key performance indicators (KPIs), and even the mindsets of their
TN B u personnel are fundamentally different and, in many cases, diametrically opposed.
?‘w,{{u'fu; i : Understanding this divergence is the first step for any business leader seeking to
60070 o guilluls build a resilient and effective technology strategy.

The primary function of an MSP is to manage and maintain an organization's IT
infrastructure and support its end-users. Their world revolves around operational
efficiency, system availability, and performance optimization.' Operating from a
Network Operations Center (NOC), an MSP's success is measured by metrics
such as server uptime, network latency, and the speed of helpdesk ticket
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resolution.” Their core value proposition is to keep the business's technology
running smoothly, ensuring that employees have reliable and convenient access
to the tools they need to be productive. Consequently, the dominant mindset
within an MSP is geared toward accessibility and stability. A proposed change to a
system is evaluated based on its potential impact on performance and user
experience; security is a consideration, but rarely the primary driver.?

In stark contrast, an MSSP is singularly focused on cybersecurity. Their mission is
to protect an organization's digital assets, reduce its attack surface, manage risk,
and ensure compliance with a complex web of industry and government
regulations.* An MSSP operates from a Security Operations Center (SOC), a
24/7/365 command hub staffed by specialized security analysts.® Their success is
measured by a completely different set of metrics: mean time to detect (MTTD)
and mean time to respond (MTTR) to threats, the number of vulnerabilities
patched, and the successful navigation of compliance audits.* The value
proposition of an MSSP is risk mitigation. Their dominant mindset is one of
professional skepticism and vigilance, prioritizing the protection of data and
systems over user convenience. A proposed system change is evaluated first and
foremost for its security implications; a security analyst will inherently favor
restricting access to minimize risk, even if it introduces friction for the end-user.®

This philosophical chasm is not a subtle distinction; it is a foundational conflict
that defines the IT services market. To provide clarity, the following table offers a
comparative analysis of these two service paradigms.

Attribute

Primary Goal

Operational Hub

Core Metrics

Dominant
Mindset

Typical
Services

Managed Service
Provider (MSP)

Maximize uptime,
performance, and
operational efficiency.

Network Operations
Center (NOC)

Ticket resolution time,
system availability (uptime),
network latency.

Convenience and
Accessibility: "How can we
make this work for the user?"

Helpdesk support, network
monitoring, server
management, software
patching, cloud
infrastructure management.

Managed Security
Service Provider (MSSP)

Minimize risk, detect threats,
and ensure compliance.

Security Operations
Center (SOC)

Mean Time to Detect (MTTD),
Mean Time to Respond (MTTR),
vulnerability remediation.

Protection and Restriction:
"How can we make this secure
from an attacker?"

24/7 threat monitoring, SIEM
management, incident
response, vulnerability
scanning, threat hunting,
compliance reporting.

Table I The Two Paradigms of IT Outsourcing: A Comparative Analysis
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This table starkly illustrates that MSPs and MSSPs are not interchangeable. They
are distinct entities designed to solve different, though related, business
problems. The widespread assumption that a competent MSP can adequately
fulfill an organization's cybersecurity needs is a dangerous misconception that lies
at the root of many security failures.

1.2 The MSP Security Gap:
When "Good Enough” Becomes a Liability

As cybersecurity has transitioned from a niche IT concern to a board-level
business risk, the market has responded. Many traditional MSPs, recognizing the
growing demand, have begun to add security services to their portfolios. They
now list offerings like "managed security," "endpoint protection," and "firewall
management" on their websites, creating the impression that they can provide
comprehensive protection.®> However, this trend has created a significant and
perilous "security gap" for their clients. While these MSPs are not necessarily
acting in bad faith, their attempts to bolt security onto a business model
fundamentally designed for IT operations are often superficial and fall
dangerously short of what is required to defend against modern cyber threats.

The reality is that true cybersecurity is a highly specialized discipline that requires
a unique combination of expertise, technology, and culture—elements that most
MSPs are not equipped to provide. The transition from an MSP to a genuine MSSP
is not a simple matter of adding a new product to the line card; it is a complete
business transformation. It demands the construction of what industry experts
call an entirely different "service factory," with distinct staffing models, revenue
structures, operational processes, and a significant infusion of capital.® An MSP
technician skilled in resolving printer issues or configuring a new server does not
possess the same skill set as a security analyst trained to hunt for advanced
persistent threats within petabytes of log data."

Consequently, the "security" offered by many MSPs is often limited to reselling
and managing basic tools, such as antivirus software and firewalls, without the
critical human-led cyber operations layer behind them.® They may ensure that
antivirus definitions are up to date and that firewall rules are in place, but they
typically lack the 24/7 SOC capabilities needed for continuous monitoring, threat
hunting, and rapid incident response.® This approach is insufficient in a landscape
dominated by sophisticated attacks like Al-driven phishing, zero-day exploits, and
multi-stage ransomware campaigns that easily bypass basic preventative tools."

This creates a false sense of security for clients. Business leaders, seeing
“security" on their MSP's invoice, reasonably assume they are protected.

They are unaware that their provider's core competency remains IT operations
and that their security posture is brittle and reactive. They are paying for a
checkbox service, not a robust, proactive defense. This MSP security gap
represents a significant liability, leaving organizations vulnerable to devastating
breaches while believing they have outsourced the risk." The problem is not just
that the MSP's security is "not as good" as an MSSP's; it is that the very business
model of the MSP is misaligned with the fundamental requirements of a modern
cybersecurity program.
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1.3 The Silo Effect in Action:
Communication Breakdown and the "Blame Game”

For organizations that recognize the limitations of an MSP's security capabilities,
the logical next step has historically been to hire a second, specialized vendor:
an MSSP. On the surface, this two-vendor approach seems to solve the problem
by bringing in the necessary expertise. In practice, however, it creates a new and
equally dangerous set of issues rooted in fragmented responsibility, operational
silos, and a lack of unified accountability.” This "Silo Effect" is most acute during
a security incident, when clear communication and rapid, coordinated action

are paramount.

When an organization's IT infrastructure is managed by one company (the MSP)
and its security is monitored by another (the MSSP), a structural chasm is created.
There is no single entity with a holistic view of or complete control over the entire
technology environment. This vendor sprawl leads to inevitable blind spots, where
each party assumes the other is responsible for a particular task or control,
leaving critical gaps that threat actors can exploit."

This fragmentation becomes a catastrophic failure during a live security breach.
Consider a typical incident response scenario in this model:

1 Detection: At 2:00 AM, the MSSP's SOC analysts detect suspicious
activity on a critical server, indicating a potential ransomware attack in
progress. Their tools generate a high-priority alert.

2 Notification: The MSSP's responsibility, as defined by their contract, is to
analyze the threat and notify the client. They do not have the
administrative access required to remediate the issue on the server, as
that is managed by the MSP. They send an urgent email and create a
ticket in the MSP's system.

3 Delay: The MSP's on-call technician is a generalist focused on operational
outages, not a security expert. They may not see the alert immediately, or
if they do, they may not grasp its severity. They might need to escalate it
to a more senior engineer, who may not be available until the morning.

4 Conflict: When the MSP's team finally engages, they may question the
MSSP's findings. "Are you sure this isn't a false positive? Your alert is
asking us to take a revenue-generating system offline. We need more
proof." The MSSP, in turn, insists the threat is real and that every minute of
delay increases the risk of data encryption and exfiltration.

5 Paralysis: The client is now caught in the middle of a "blame game"."”
They are on a conference call with two vendors who are debating
technical details and pointing fingers, each operating from their own siloed
perspective and contractual obligations. The MSP is incentivized to
maintain uptime, while the MSSP is incentivized to mitigate risk. These
conflicting priorities lead to indecision and paralysis.
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While the vendors argue, the attacker continues to move laterally through the
network, encrypting files and exfiltrating sensitive data. The critical window for
containment—often measured in minutes—is lost to inter-vendor friction and a
lack of clear command and control. This scenario is not a mere inconvenience; it is
a common and costly failure of the siloed service model. The time squandered in
the blame game directly translates into greater damage, higher recovery costs,
and more significant reputational harm for the client.” The two-vendor approach,
intended to provide the best of both worlds, instead creates a fractured response
capability at the moment it is needed most.
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Section 2

The Logically Blueprint: A Purpose-Built
Architecture for a Converged World

The systemic flaws of the fragmented IT service market—the MSP security gap and the operational
paralysis of the siloed two-vendor model—are not temporary issues but deep, structural problems.
Addressing them requires more than an incremental change; it demands a fundamentally different
approach. The creation of Logically represents such a paradigm shift. Logically was not formed through
the simple merger of similar companies, nor did it evolve organically from a traditional MSP adding security
services. Instead, it was intentionally designed and constructed as a direct response to the market's
failings. Backed by a strategic investment thesis from a forward-thinking private equity firm, Logically was
purpose-built to unify elite IT operations and specialized cybersecurity expertise into a single, cohesive
entity. This section will explore the deliberate architecture of the Logically model, from its strategic origins
and the pivotal acquisition that infused its security DNA to the national scale that makes its unique value
proposition possible.

2.1 An Intentional Design:
The Riverside Private Equity Thesis

The origin story of Logically is central to its differentiation. The company's
formation was the result of a deliberate and sophisticated investment thesis
executed by The Riverside Company, a global private equity firm."® Rather than
following the conventional path of investing in an existing market leader, Riverside
identified the structural weaknesses and unmet needs within the IT services
industry. Their analysis concluded that the future of technology management for
small-to-medium businesses (SMBs) and mid-market enterprises lay not in
separate MSPs and MSSPs, but in a new category of integrated provider that
could deliver both operational excellence and robust security under one roof.

Beginning in June 2018, Riverside initiated a strategic campaign of acquisitions
under its Riverside Micro-Cap fund.'® This was not a haphazard "roll-up" strategy
aimed at simple cost-cutting and consolidation.

It was a calculated process of assembling the essential components of a next-
generation service provider. The first phase involved acquiring a series of high-
performing, geographically diverse MSPs, including Sullivan Data Management in
New York, Carolinas IT in North Carolina, and 1Q Technology Solutions in Nevada,
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among others." This methodical approach served to build a robust national
service delivery platform, establishing a coast-to-coast footprint and bringing
together best-in-class regional expertise in IT management.

However, the masterstroke of the Riverside thesis was the recognition that a
world-class security capability could not be built from scratch or bolted on as an
afterthought. It needed to be acquired whole and integrated as a core pillar of the
new entity. This understanding led to the most critical and transformative
acquisition in the company's history: the purchase of Cerdant, a pure-play MSSP.™
This move signaled a clear and decisive strategic direction. The goal was not to
create a bigger MSP, but to engineer a new type of company where cybersecurity
was a foundational, co-equal discipline alongside IT operations, solving the very
fragmentation problem that plagues the rest of the market.

2.2 The Cerdant Acquisition:
Infusing Security into the Core DNA

The acquisition of Cerdant in March 2021 was the linchpin of the entire Logically
strategy and stands as its most significant differentiator.”® Cerdant was not a
small security team or a startup; it was a highly respected, mature MSSP with a
formidable track record. Founded nearly two decades prior, Cerdant had built its
business exclusively on cybersecurity, serving over 450 customers nationwide
across demanding verticals like healthcare, finance, and government.' Their
expertise was deep and proven, spanning the full spectrum of advanced security
services, including Security Operations Center as a Service (SOCaaS), managed
firewall, endpoint protection, and PCI compliance.™

By acquiring and integrating Cerdant, Logically did something that very few MSPs
have ever done: it infused its entire organization with the DNA of a dedicated
cybersecurity firm. This fundamentally altered the company's trajectory and
culture. The Cerdant team brought not just technology and clients, but two
decades of institutional knowledge in threat analysis, incident response, and risk
management. This established Logically's "cyber-first" philosophy, a guiding
principle that security is not a separate service but a consideration woven into
every aspect of IT management, from network design to cloud migration.”
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The most powerful evidence of this security-centric transformation lies in
Logically's leadership structure. The company's current Chief Executive Officer,
Joshua Skeens, did not come from one of the acquired MSPs. He was the Chief
Operating Officer and Chief Technology Officer of Cerdant, where he was
instrumental in scaling the company from a small startup into a 70-person
cybersecurity powerhouse.?? The decision to place a leader with a pure-play
cybersecurity background at the helm of the entire combined entity is a profound
statement of strategic intent. In a typical acquisition, the acquiring company's
leadership remains, and the purchased entity is absorbed. Here, the opposite
occurred: the security-native leadership was elevated to guide the future of the
entire organization. This ensures that Logically's strategic vision, investment
priorities, and cultural center of gravity are permanently aligned with a risk
management mindset. It guarantees that security will never be relegated to a
secondary concern or a mere cost center; it is the core principle from which the
company operates.

2.3 The Power of Scale:
A Structural Differentiator

Logically's unique model of integrated specialization would be operationally and
financially impossible without a crucial enabling factor: scale. With a team of
approximately 350 employees, Logically operates in a different stratosphere
from the vast majority of its competitors.?” This size is not a vanity metric;

it is a profound structural advantage that underpins the company's entire

value proposition.

An analysis of the MSP market reveals a highly fragmented landscape dominated
by small businesses. According to the 2024 MSP Benchmark Survey Report, 21%
of MSPs have fewer than five employees, and another 17% have between six and
ten. In total, a significant majority of providers have fewer than 25 employees.?
Only 21% of MSPs report having more than 100 employees, placing Logically in the
top echelon of the industry.?

This scale is the prerequisite for true specialization. A small MSP with 15
technicians cannot afford to have dedicated, separate teams for network
engineering, cloud architecture, and cybersecurity. Financial necessity dictates
that their employees must be generalists, "wearing many hats" to cover a wide
range of client needs.”® While these technicians may be competent in general IT
support, they cannot possibly possess the deep, specialized expertise of a
dedicated security analyst who spends their entire day hunting for threats or a
network engineer who lives and breathes complex routing protocols.
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Logically's scale, however, provides the financial and operational capacity to build
and maintain these distinct, expert-level teams. It allows the company to support
a dedicated cybersecurity business unit of over 70 specialists—a team larger than
most entire MSPs—while simultaneously employing deep benches of experts in
networking, cloud services, and professional services.”? This structure allows
Logically to offer the "best of both worlds": the deep, focused expertise of a niche
specialty firm combined with the seamless integration of a single provider.

Furthermore, this scale enables critical investments that are out of reach for
smaller players. This includes operating a fully-staffed, 24/7/365 Security
Operations Center, maintaining a nationwide service delivery footprint to support
clients across the country '®, and continually investing in cutting-edge
technologies and training to stay ahead of the evolving threat landscape. For the
vast majority of the MSP market, this model is not just difficult to replicate; it is
structurally and economically unattainable. Scale is therefore not just a feature of
Logically's business—it is the foundational pillar upon which its entire "integrated
specialization" model is built.
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Section 3

The Differentiator Deep Dive: How
Integrated Specialization Delivers
Unified Excellence

The strategic architecture of Logically—its intentional design, security-native DNA, and enabling scale—
provides the foundation for a superior service delivery model. However, the true value of this model is
realized in its day-to-day operations and its ability to solve the fundamental conflicts that plague the
traditional, fragmented approach to IT services. It is not enough to simply house IT and security experts
under one roof; the key is to integrate their specialized skills into a cohesive process that delivers a
unified, business-aligned outcome for the client. This section moves from the "what" of Logically's
structure to the "how" of its operational execution. It will deconstruct the power of "integrated
specialization," demonstrate how this model resolves the inherent paradox between IT and security
objectives, and make the critical case that effective cybersecurity is ultimately driven by expert-led
operations, not just the deployment of technology.

3.1 The Power of Integrated Specialization:
Best of Both Worlds

Logically's core operational advantage can be defined as "integrated
specialization." This model consciously rejects the two flawed extremes of the
market: the generalist MSP, where a single technician is expected to be an expert
in everything from Microsoft 365 to threat intelligence, and the siloed two-vendor
approach, where deep expertise exists but is disconnected and uncoordinated.
Instead, Logically has built an organization that preserves the depth of
specialization while enforcing operational integration.

The company maintains distinct business units for its core functions, including
Managed Services, Professional Services, and a dedicated Cybersecurity
Business Unit.?? This structure ensures that clients receive support from true
domain experts. When a client has a network performance issue, they are
assisted by a certified network engineer, not a helpdesk generalist. When a
security alert is triggered, it is investigated by a trained SOC analyst from the 70-
plus person cybersecurity team, not an IT technician who splits their time with
security tasks.? This preserves the high level of expertise that organizations seek
when they hire a specialized firm, avoiding the dilution of skill common in smaller,
generalist providers.
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Crucially, however, these specialized teams operate within a single, unified
framework. They report to an integrated leadership team, work toward shared
strategic goals, and are governed by cohesive operational processes. This
structure systematically dismantles the silos that cause friction and failure in the
two-vendor model. There are no competing contracts, no separate ticketing
systems, and no conflicting corporate cultures. When a security issue requires an
IT-side remediation, it is not a negotiation between two companies; it is an internal
workflow between two collaborating teams under the same management. This
integration ensures that the deep expertise of each specialty is leveraged in a
coordinated fashion, providing the client with a seamless experience and a holistic
solution. It is the embodiment of having the best of both worlds: the focused
expertise of a boutique specialist and the frictionless execution of a single,
accountable partner.

3.2 Resolving the IT vs. Security Paradox: A Framework
for Balance

One of the most profound benefits of the integrated specialization model is its
ability to manage and resolve the inherent philosophical conflict between IT
operations and cybersecurity. As previously established, IT professionals are
primarily driven by the need to provide convenient, stable, and accessible
systems to maximize user productivity and business operations.” Their goal is to
empower users. Conversely, cybersecurity professionals are driven by the
imperative of risk management, which often necessitates restricting access,
adding layers of verification, and implementing controls that can introduce friction
into user workflows.?® Their goal is to protect assets.

In the traditional siloed model, this paradox plays out as an external conflict
between two vendors with opposing incentives. The MSP, judged on uptime and
user satisfaction, will naturally resist security measures that they perceive as
disruptive. The MSSP, judged on preventing breaches, will advocate for stringent
controls that the MSP may see as overly burdensome. The client is forced to
mediate this dispute, often lacking the technical expertise to make an informed
decision, resulting in a suboptimal compromise or, worse, a stalemate where
critical security measures are not implemented.
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Logically's integrated structure transforms this external conflict into an internal,
collaborative process of balancing risk and business need. Because both the IT
and security teams are part of the same organization and share the ultimate goal
of serving the client, they are compelled to work together to find an optimal
solution. The conversation is no longer an adversarial negotiation between two
vendors but a strategic discussion between two internal departments.

This internal framework allows for the development of nuanced, business-aligned
policies that would be nearly impossible to achieve with separate providers. For
example, instead of a binary choice between "unfettered access" and "complete
lockdown," Logically's teams can collaborate to implement a risk-based access
control policy. They can identify which data is most sensitive and apply the
strictest controls there, while allowing for more flexible access to less critical
systems. They can work together to deploy security tools in a way that minimizes
the impact on system performance. This collaborative process ensures that the
final technology posture is one that is both secure and usable—a carefully
calibrated balance that supports the client's specific business objectives without
exposing them to undue risk. Logically does not eliminate the natural tension
between IT and security; it internalizes it and provides a structured framework for
resolving it in the client's best interest.

3.3 Beyond the Tools:
The Primacy of Cyber Operations

A critical point of differentiation in the modern security market is the
understanding that technology alone is not a solution. Many service providers,
particularly MSPs adding security services, focus their sales pitch on the tools
they deploy: Security Information and Event Management (SIEM), Extended
Detection and Response (XDR), Endpoint Detection and Response (EDR), and so
on. While these technologies are essential components of a security stack, they
are not a panacea. Their effectiveness is entirely dependent on the human
expertise and operational processes that wield them. A SIEM platform, for
instance, can ingest billions of log events from across a network every day.?® This
firehose of data is meaningless—and in fact, can create overwhelming "alert
fatigue"—without a team of skilled analysts to manage the platform, write
effective correlation rules, analyze the output, and distinguish genuine threats
from the torrent of false positives.?

This is the fundamental difference between selling a tool and delivering a true
security service. Logically's approach is firmly rooted in the latter. The company's
value is not just in the technology it provides, but in the 24/7/365 cyber
operations managed by its Security Operations Center (SOC).” The SOC is the
human intelligence layer that transforms raw data from security tools into
actionable insights. Logically's SOC analysts are responsible for the continuous,
proactive work of security: monitoring the environment for anomalies, hunting for
threats that may have evaded automated defenses, correlating disparate events
to identify complex attack patterns, and initiating the incident response process
when a credible threat is confirmed.?
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Transportation

Logically's award-winning SentryXDR 360 solution is a perfect embodiment of this
operations-centric philosophy. SentryXDR 360, which won the Business
Intelligence Group's 2023 Fortress Cybersecurity Award, is not merely a piece of
software.” It is a fully managed service that combines advanced XDR technology
with the constant vigilance of Logically's SOC team. This service creates a
comprehensive, 360-degree view of activity across a client's entire network—
from endpoints to the cloud—and enables the SOC to detect and respond to
malicious activity in real-time.”" This stands in stark contrast to providers who
simply resell an XDR product, leaving the immense operational burden of
monitoring, analysis, and response to the client's already over-stretched internal
team. The core message is clear: the tool is just an instrument; the real value is in
the expert hands that operate it.
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Section 4

The Strategic Imperative:
A Single Partner for Holistic
Business Resilience

The decision of how to manage and secure a company's technology infrastructure is one of the most
critical strategic choices a modern business leader can make. The preceding analysis has demonstrated
that the traditional, fragmented approach—relying on a generalist MSP for IT and, perhaps, a separate
MSSP for security—is fraught with inherent conflicts, operational inefficiencies, and dangerous
accountability gaps. This model is a relic of a simpler time and is no longer adequate for navigating the
converged challenges of digital transformation and a hyper-sophisticated threat landscape. The market
has evolved, and so must the solution. The integrated model, as architected by Logically, represents this
necessary evolution. By unifying specialized expertise in both IT operations and cybersecurity under a
single, accountable framework, this model moves beyond tactical, reactive fixes to provide a foundation
for true, long-term business resilience. This final section will synthesize the arguments into a compelling
business case, summarizing the tangible advantages of a unified partnership and providing a clear
decision-making framework for organizations charting their path forward.

4.1 The Unified Advantage: From Tactical Fixes to
Strategic Partnership

Choosing an integrated partner like Logically over a collection of siloed vendors
yields a cascade of strategic benefits that directly impact an organization's
efficiency, security posture, and ability to innovate. These advantages are not
incremental; they represent a fundamental improvement in how technology is
managed and leveraged as a business asset.

Single Point of Accountability: The most immediate and impactful benefit is
the elimination of the vendor "blame game".** When an issue arises—whether
it is a system outage, a performance degradation, or a security incident—
there is one and only one phone call to make. A single, unified team is
responsible for the entire lifecycle of the problem, from detection and
diagnosis to remediation and recovery. This removes the client from the
untenable position of mediating disputes between vendors and ensures that
all efforts are focused on rapid resolution, not the deflection of responsibility.
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Streamlined Operations and Reduced Overhead: Managing multiple
vendors is a significant administrative burden. It involves juggling different
contracts, service level agreements (SLAs), points of contact, and billing
cycles. Consolidating IT and security services under a single provider
dramatically simplifies this process, reducing the administrative overhead on
internal teams and lowering the total cost of ownership (TCO).*® This
operational efficiency frees up valuable internal resources to focus on core
business initiatives rather than vendor management.

Holistic Strategy and Visibility: An integrated partner possesses a complete,
end-to-end view of the entire technology environment. This holistic
perspective is invaluable for strategic planning. Security is not treated as a
separate workstream but is woven into the fabric of every IT decision, from
the architecture of a new cloud environment to the selection of a new
business application.? This ensures that the organization's technology
roadmap is both operationally sound and inherently secure, preventing the
costly and risky process of retrofitting security controls onto systems that
were not designed with protection in mind.

Faster, More Effective Incident Response: In the critical moments of a
cyberattack, the value of an integrated team becomes undeniable. There are
no communication delays between a detecting MSSP and a remediating
MSP. The SOC analyst who identifies a threat can instantly collaborate with
the network and server engineers who have the access and expertise to
contain it. This seamless, internal workflow slashes response times from
hours or days to mere minutes, dramatically reducing the "blast radius" of an
attack and minimizing its financial and operational impact.™

4.2 The Proof in Performance: Leadership,
Stability, and Customer Trust

A strategic model, no matter how compelling on paper, is only as valuable as its
real-world execution. The Logically model is not a theoretical concept; it is a
proven and mature operational reality. The company's journey involved the
complex integration of numerous best-in-class service providers into a single,
cohesive entity. The fact that Logically's leadership team has been stable and in
place for nearly three years is a powerful indicator that this challenging
integration phase has been successfully completed. The company is no longer a
collection of acquired parts but a unified organization firing on all cylinders,
executing a clear and consistent long-term vision under the direction of a
security-native CEO.

This operational maturity and strategic clarity are directly reflected in the trust
and satisfaction of its clients. Logically maintains an exceptionally high customer
satisfaction (CSAT) score of 98.9%, a figure that speaks volumes in an industry
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where client relationships can often be strained.” This is further substantiated
by a wealth of client testimonials from demanding industries. Leaders from
organizations like Tranco Logistics and Maplewood Senior Living describe
Logically not just as a vendor, but as an "outstanding technology partner" and
"arguably one of our most important vendors".?' This level of customer loyalty is
the ultimate proof that the integrated model delivers on its promise, providing a

superior experience and tangible business value that clients recognize and

rely upon.

Critical Business
Function

Incident
Response

Strategic
Technology
Planning

Vendor
Management

Logicq“g, | Visit www.logically.com to learn more.

The Fragmented Vendor
Experience (The Problem)

Delayed and chaotic. The
MSSP detects, the MSP
remediates. The client is
caught in a "blame game,"
wasting critical time while
the attack spreads.
Accountability is diffuse.

Disjointed and reactive. The
MSP plans for performance
and capacity; the MSSP
layers on security controls
afterward. Security is often
an afterthought, leading to
gaps and costly retrofitting.

Complex and inefficient.
Multiple contracts, SLAs, and
points of contact create
significant administrative
overhead. Internal teams
spend valuable time
managing vendors instead of
driving business value.

4.3 The Decision Framework: Choosing the Right
Path Forward

For business and technology leaders, the choice is no longer simply about
which MSP or MSSP to hire. The fundamental decision is about which service
model to adopt. The market offers two distinct paths: the traditional,
fragmented approach with its inherent silos and conflicts, or the modern,
integrated model designed for a converged world. To crystallize this choice,
the following framework directly contrasts the client experience and business
outcomes of these two opposing models.

The Logically Integrated
Model (The Solution)

Fast and unified. A single,
integrated team detects,
contains, and remediates the
threat through a seamless
internal workflow.
Accountability is absolute.

Holistic and proactive. A
single team designs a
technology roadmap where
security and operational
performance are co-equal
design principles from the
outset, ensuring an
inherently secure and
efficient architecture.

Simple and efficient. A single
contract, a unified SLA, and
one dedicated care team
streamline all interactions.
The administrative burden is
minimized, freeing internal
resources for strategic work.
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Critical Business
Function

Accountability
& Reporting

Cost & Value

Table 2: The Logically Advantage vs. The Fragmented Model

The Fragmented Vendor
Experience (The Problem)

Fragmented and confusing.
The client receives separate
reports from each vendor,
with different metrics and
formats, and must attempt to
synthesize them into a
coherent picture of their
overall technology posture.

Deceptively high TCO. While
individual contracts may
seem competitive, the
hidden costs of
administrative overhead,
inefficiency, and the
increased risk of a damaging
breach are significant.

The Logically Integrated
Model (The Solution)

Consolidated and clear. The
client receives a single,
unified view of their entire IT
and security landscape.
Reporting is cohesive,
providing clear, business-
relevant insights into both
performance and risk.

Optimized and transparent.
A predictable cost structure
eliminates hidden
expenses. The inherent
efficiency and superior risk
mitigation of the integrated
model deliver a higher
return on investment.

The evidence presented throughout this report leads to an unequivocal
conclusion. In an era where business operations are digital and cyber threats
are persistent, the separation of IT management and cybersecurity is an
artificial distinction that no longer serves the interests of the modern enterprise.
The path to achieving true business resilience—the ability to operate efficiently,
innovate confidently, and withstand disruption—lies in partnership with a
provider that was purpose-built for this new reality. The Logically model, with
its intentional design, security-first culture, enabling scale, and integrated
specialization, represents the next logical step in the evolution of technology
services. It is not merely a better option; it is the strategic imperative for

businesses that intend to thrive in the years to come.

Logicq“g, | Visit www.logically.com to learn more.
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Infographic

Beyond the Silos

Why the fragmented IT service model is failing businesses,
and how a unified approach provides true resilience.

The Modern Business Technology Dilemma

Today's businesses navigate a fractured service landscape, often choosing between two flawed models:
the generalist MSP that lacks deep security expertise, or a siloed two-vendor approach that creates
friction, delays, and dangerous gaps in protection.

The MSP Security Gap The "Silo Effect” in a Crisis

The vast majority of Managed Service When using separate IT (MSP) and Security
Providers (MSPs) are small businesses. While (MSSP) vendors, incident response becomes
skilled in IT operations, they lack the scale a chaotic "blame game." Critical time is lost to
and financial resources to build a dedicated, finger-pointing and communication delays
24/7 cybersecurity practice, leaving their while the threat spreads, turning a

clients dangerously under-protected. containable incident into a catastrophe.

2 AM: MSSP detects a threat

MSSP notifies MSP via ticket

Vendors debate findings & blame

<5 Employees I 6-10 Employees
I 11-25 Employees >25 Employees FAILURE

Data shows a highly fragmented market where most Attacker encrypts and steals data while

MSPs lack the scale for true security specialization, vendors argue.
creating a significant liability for their clients.
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The Logically Blueprint: A Purpose-Built Solution

Logically was intentionally designed to solve this fragmentation. We are a new category of provider, unifying
best-in-class IT operations and specialized cybersecurity into a single, cohesive, and accountable partner.

350+ 70+ 98.9%

Team Members Nationwide Dedicated Cyber Experts Customer Satisfaction

How Integrated Specialization Delivers Excellence

Our model provides the focused expertise of a specialty firm with the frictionless execution of a single
partner, resolving the core conflicts that plague traditional IT services.

Resolving the IT vs. Beyond the Tools: The
Security Paradox Primacy of Operations
Traditional providers are trapped in a conflict Cybersecurity tools like SIEM and XDR are
between IT's goal of convenience and only as effective as the experts who wield
Security's goal of protection. Logically them. Our value isn't just the technology; it's
internalizes this conflict, transforming it into a the 24/7/365 human intelligence layer of our
collaborative process to find the optimal Security Operations Center (SOC) that turns
balance of productivity and protection for raw data into decisive action.

your business.

Traditional MSP Mindset
- 24/7 Expert Cyber
I I MSSP/Security Mindset
sery e Operations (SOC)

User Convenience

Threat 7 System
Detection Uptime

Correlation & Analysis

Advanced Tools
Access Accessibility (XDR, SIEM, EDR)

Restriction

®
Risk Mitigation
Effective security is a service, not a product. Our SOC is
the expert human layer that makes advanced technology
truly powerful.

The chart shows the divergent priorities. Logically's unified
team finds the strategic balance point in the middle,
aligning technology with business goals.
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The Unified Advantage is Clear

Choosing an integrated partner isn't just a better option—it's a strategic imperative for business resilience.
Eliminate the blame game, streamline operations, and build a holistic technology strategy with a single,
accountable partner.

<\/’ Single Point of Accountability (J’ Holistic, Proactive Strategy
One team, one call. We own the problem Security is woven into every IT decision,
from detection to resolution, ending the not bolted on afterward. We design secure,
vendor blame game for good. efficient architecture from the start.

(J’ Faster Incident Response <‘/’ Simplified Vendor Management
Our integrated teams collaborate instantly, One contract, one SLA, and one dedicated
slashing response times from hours to team reduces your administrative overhead
minutes and minimizing damage. and total cost of ownership.
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	Beyond the Silos:
	The Strategic Imperative of an Integrated IT and Cybersecurity Partner
	Executive Summary
	The modern business environment is defined by two inescapable realities: accelerating technological complexity and a relentlessly escalating threat landscape. In response, organizations have historically turned to two distinct types of third-party providers: Managed Service Providers (MSPs) to ensure operational efficiency, and Managed Security Service Providers (MSSPs) to manage risk. This bifurcated approach, once a pragmatic division of labor, is now demonstrably no longer tenable. It creates operational friction, communication gaps, conflicting priorities, and dangerous security vulnerabilities, particularly during a crisis. The very structure of a siloed service model fosters a reactive and fragmented posture in a world that demands proactive, unified resilience.
	This report deconstructs the systemic failures of the siloed service model and presents a new paradigm for holistic technology management. It posits that the convergence of IT operations and cybersecurity is not merely a trend but a fundamental necessity for survival and growth. We will analyze the unique, purpose-built architecture of Logically—a national service provider engineered to unify specialized IT and cybersecurity expertise under a single, strategic framework. This model was not an accident of market evolution but the result of a deliberate investment thesis to consolidate best-in-class MSP capabilities with a mature, pure-play MSSP, creating a new category of provider.
	Through an examination of its national scale, security-first DNA, and integrated operational model, this report will demonstrate why a unified partner is not just a preference but a strategic imperative for achieving true business resilience in the digital age. The analysis will show that by resolving the inherent conflict between operational convenience and risk management within a single, accountable entity, organizations can finally align their technology infrastructure with their overarching business objectives, transforming their IT from a cost center into a secure, strategic enabler.
	Visit www.logically.com to learn more.

	Section 1

	The Modern Business Technology Dilemma: A Fractured and Inadequate Service Landscape
	In the contemporary digital economy, the effective management of information technology is inextricably linked to business success. However, the ecosystem of third-party providers that has emerged to support this need is fundamentally fractured. For decades, organizations have been conditioned to view IT operations and cybersecurity as separate disciplines, managed by different vendors with distinct goals and skill sets. This division has created a service landscape characterized by operational silos, accountability gaps, and a pervasive, often unseen, level of risk. As technology environments become more complex and cyber threats more sophisticated, the inherent flaws of this fragmented model are becoming increasingly apparent and costly. Business leaders are left to navigate a confusing marketplace, often believing they are fully supported when, in reality, they are dangerously exposed by the very structure of their service agreements. This section will dissect this flawed landscape, define the core conflict between traditional service models, and illustrate the critical failures that arise from a siloed approach to technology management.
	1.1
	Defining the Two Worlds:
	The Divergent Missions of MSPs and MSSPs
	At the heart of the market's structural problem lies a fundamental misunderstanding of the two primary categories of IT outsourcing: the Managed Service Provider (MSP) and the Managed Security Service Provider (MSSP). While the acronyms are deceptively similar, their core missions, operational philosophies, key performance indicators (KPIs), and even the mindsets of their personnel are fundamentally different and, in many cases, diametrically opposed. Understanding this divergence is the first step for any business leader seeking to build a resilient and effective technology strategy.
	The primary function of an MSP is to manage and maintain an organization's IT infrastructure and support its end-users. Their world revolves around operational efficiency, system availability, and performance optimization.1 Operating from a Network Operations Center (NOC), an MSP's success is measured by metrics such as server uptime, network latency, and the speed of helpdesk ticket
	Visit www.logically.com to learn more.


	resolution.1 Their core value proposition is to keep the business's technology running smoothly, ensuring that employees have reliable and convenient access to the tools they need to be productive. Consequently, the dominant mindset within an MSP is geared toward accessibility and stability. A proposed change to a system is evaluated based on its potential impact on performance and user experience; security is a consideration, but rarely the primary driver.3
	In stark contrast, an MSSP is singularly focused on cybersecurity. Their mission is to protect an organization's digital assets, reduce its attack surface, manage risk, and ensure compliance with a complex web of industry and government regulations.4 An MSSP operates from a Security Operations Center (SOC), a 24/7/365 command hub staffed by specialized security analysts.6 Their success is measured by a completely different set of metrics: mean time to detect (MTTD) and mean time to respond (MTTR) to threats, the number of vulnerabilities patched, and the successful navigation of compliance audits.4 The value proposition of an MSSP is risk mitigation. Their dominant mindset is one of professional skepticism and vigilance, prioritizing the protection of data and systems over user convenience. A proposed system change is evaluated first and foremost for its security implications; a security analyst will inherently favor restricting access to minimize risk, even if it introduces friction for the end-user.6
	This philosophical chasm is not a subtle distinction; it is a foundational conflict that defines the IT services market. To provide clarity, the following table offers a comparative analysis of these two service paradigms.

	Attribute
	Managed Service
	Provider (MSP)
	Managed Security
	Service Provider (MSSP)
	Primary Goal
	Operational Hub
	Core Metrics
	Dominant Mindset
	Typical Services
	Maximize uptime, performance, and operational efficiency.
	Minimize risk, detect threats, and ensure compliance.
	Network Operations Center (NOC)
	Security Operations Center (SOC)
	Ticket resolution time, system availability (uptime), network latency.
	Mean Time to Detect (MTTD), Mean Time to Respond (MTTR), vulnerability remediation.
	Convenience and Accessibility: "How can we make this work for the user?"
	Protection and Restriction: "How can we make this secure from an attacker?"
	Helpdesk support, network monitoring, server management, software patching, cloud infrastructure management.
	24/7 threat monitoring, SIEM management, incident response, vulnerability scanning, threat hunting, compliance reporting.
	Table 1: The Two Paradigms of IT Outsourcing: A Comparative Analysis
	Visit www.logically.com to learn more.

	This table starkly illustrates that MSPs and MSSPs are not interchangeable. They are distinct entities designed to solve different, though related, business problems. The widespread assumption that a competent MSP can adequately fulfill an organization's cybersecurity needs is a dangerous misconception that lies at the root of many security failures.

	1.2
	The MSP Security Gap:
	When "Good Enough" Becomes a Liability
	As cybersecurity has transitioned from a niche IT concern to a board-level business risk, the market has responded. Many traditional MSPs, recognizing the growing demand, have begun to add security services to their portfolios. They now list offerings like "managed security," "endpoint protection," and "firewall management" on their websites, creating the impression that they can provide comprehensive protection.3 However, this trend has created a significant and perilous "security gap" for their clients. While these MSPs are not necessarily acting in bad faith, their attempts to bolt security onto a business model fundamentally designed for IT operations are often superficial and fall dangerously short of what is required to defend against modern cyber threats.
	The reality is that true cybersecurity is a highly specialized discipline that requires a unique combination of expertise, technology, and culture—elements that most MSPs are not equipped to provide. The transition from an MSP to a genuine MSSP is not a simple matter of adding a new product to the line card; it is a complete business transformation. It demands the construction of what industry experts call an entirely different "service factory," with distinct staffing models, revenue structures, operational processes, and a significant infusion of capital.9 An MSP technician skilled in resolving printer issues or configuring a new server does not possess the same skill set as a security analyst trained to hunt for advanced persistent threats within petabytes of log data.10
	Consequently, the "security" offered by many MSPs is often limited to reselling and managing basic tools, such as antivirus software and firewalls, without the critical human-led cyber operations layer behind them.3 They may ensure that antivirus definitions are up to date and that firewall rules are in place, but they typically lack the 24/7 SOC capabilities needed for continuous monitoring, threat hunting, and rapid incident response.3 This approach is insufficient in a landscape dominated by sophisticated attacks like AI-driven phishing, zero-day exploits, and multi-stage ransomware campaigns that easily bypass basic preventative tools.12
	This creates a false sense of security for clients. Business leaders, seeing "security" on their MSP's invoice, reasonably assume they are protected.
	They are unaware that their provider's core competency remains IT operations and that their security posture is brittle and reactive. They are paying for a checkbox service, not a robust, proactive defense. This MSP security gap represents a significant liability, leaving organizations vulnerable to devastating breaches while believing they have outsourced the risk.11 The problem is not just that the MSP's security is "not as good" as an MSSP's; it is that the very business model of the MSP is misaligned with the fundamental requirements of a modern cybersecurity program.
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	1.3
	The Silo Effect in Action:
	Communication Breakdown and the "Blame Game"
	For organizations that recognize the limitations of an MSP's security capabilities, the logical next step has historically been to hire a second, specialized vendor:
	an MSSP. On the surface, this two-vendor approach seems to solve the problem by bringing in the necessary expertise. In practice, however, it creates a new and equally dangerous set of issues rooted in fragmented responsibility, operational silos, and a lack of unified accountability.14 This "Silo Effect" is most acute during
	a security incident, when clear communication and rapid, coordinated action
	are paramount.
	When an organization's IT infrastructure is managed by one company (the MSP) and its security is monitored by another (the MSSP), a structural chasm is created. There is no single entity with a holistic view of or complete control over the entire technology environment. This vendor sprawl leads to inevitable blind spots, where each party assumes the other is responsible for a particular task or control, leaving critical gaps that threat actors can exploit.14
	This fragmentation becomes a catastrophic failure during a live security breach. Consider a typical incident response scenario in this model:
	Detection: At 2:00 AM, the MSSP's SOC analysts detect suspicious activity on a critical server, indicating a potential ransomware attack in progress. Their tools generate a high-priority alert.
	Notification: The MSSP's responsibility, as defined by their contract, is to analyze the threat and notify the client. They do not have the administrative access required to remediate the issue on the server, as that is managed by the MSP. They send an urgent email and create a ticket in the MSP's system.
	Delay: The MSP's on-call technician is a generalist focused on operational outages, not a security expert. They may not see the alert immediately, or if they do, they may not grasp its severity. They might need to escalate it to a more senior engineer, who may not be available until the morning.
	Conflict: When the MSP's team finally engages, they may question the MSSP's findings. "Are you sure this isn't a false positive? Your alert is asking us to take a revenue-generating system offline. We need more proof." The MSSP, in turn, insists the threat is real and that every minute of delay increases the risk of data encryption and exfiltration.
	Paralysis: The client is now caught in the middle of a "blame game".15 They are on a conference call with two vendors who are debating technical details and pointing fingers, each operating from their own siloed perspective and contractual obligations. The MSP is incentivized to maintain uptime, while the MSSP is incentivized to mitigate risk. These conflicting priorities lead to indecision and paralysis.
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	While the vendors argue, the attacker continues to move laterally through the network, encrypting files and exfiltrating sensitive data. The critical window for containment—often measured in minutes—is lost to inter-vendor friction and a lack of clear command and control. This scenario is not a mere inconvenience; it is a common and costly failure of the siloed service model. The time squandered in the blame game directly translates into greater damage, higher recovery costs, and more significant reputational harm for the client.15 The two-vendor approach, intended to provide the best of both worlds, instead creates a fractured response capability at the moment it is needed most.
	Visit www.logically.com to learn more.
	Section 2

	The Logically Blueprint: A Purpose-Built Architecture for a Converged World
	The systemic flaws of the fragmented IT service market—the MSP security gap and the operational paralysis of the siloed two-vendor model—are not temporary issues but deep, structural problems. Addressing them requires more than an incremental change; it demands a fundamentally different approach. The creation of Logically represents such a paradigm shift. Logically was not formed through the simple merger of similar companies, nor did it evolve organically from a traditional MSP adding security services. Instead, it was intentionally designed and constructed as a direct response to the market's failings. Backed by a strategic investment thesis from a forward-thinking private equity firm, Logically was purpose-built to unify elite IT operations and specialized cybersecurity expertise into a single, cohesive entity. This section will explore the deliberate architecture of the Logically model, from its strategic origins and the pivotal acquisition that infused its security DNA to the national scale that makes its unique value proposition possible.
	2.1
	An Intentional Design:
	The Riverside Private Equity Thesis
	The origin story of Logically is central to its differentiation. The company's formation was the result of a deliberate and sophisticated investment thesis executed by The Riverside Company, a global private equity firm.16 Rather than following the conventional path of investing in an existing market leader, Riverside identified the structural weaknesses and unmet needs within the IT services industry. Their analysis concluded that the future of technology management for small-to-medium businesses (SMBs) and mid-market enterprises lay not in separate MSPs and MSSPs, but in a new category of integrated provider that could deliver both operational excellence and robust security under one roof.
	Beginning in June 2018, Riverside initiated a strategic campaign of acquisitions under its Riverside Micro-Cap fund.16 This was not a haphazard "roll-up" strategy aimed at simple cost-cutting and consolidation.
	It was a calculated process of assembling the essential components of a next-generation service provider. The first phase involved acquiring a series of high-performing, geographically diverse MSPs, including Sullivan Data Management in New York, Carolinas IT in North Carolina, and IQ Technology Solutions in Nevada,
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	among others.16 This methodical approach served to build a robust national service delivery platform, establishing a coast-to-coast footprint and bringing together best-in-class regional expertise in IT management.
	However, the masterstroke of the Riverside thesis was the recognition that a world-class security capability could not be built from scratch or bolted on as an afterthought. It needed to be acquired whole and integrated as a core pillar of the new entity. This understanding led to the most critical and transformative acquisition in the company's history: the purchase of Cerdant, a pure-play MSSP.18 This move signaled a clear and decisive strategic direction. The goal was not to create a bigger MSP, but to engineer a new type of company where cybersecurity was a foundational, co-equal discipline alongside IT operations, solving the very fragmentation problem that plagues the rest of the market.

	2.2
	The Cerdant Acquisition:
	Infusing Security into the Core DNA
	The acquisition of Cerdant in March 2021 was the linchpin of the entire Logically strategy and stands as its most significant differentiator.16 Cerdant was not a small security team or a startup; it was a highly respected, mature MSSP with a formidable track record. Founded nearly two decades prior, Cerdant had built its business exclusively on cybersecurity, serving over 450 customers nationwide across demanding verticals like healthcare, finance, and government.18 Their expertise was deep and proven, spanning the full spectrum of advanced security services, including Security Operations Center as a Service (SOCaaS), managed firewall, endpoint protection, and PCI compliance.18
	By acquiring and integrating Cerdant, Logically did something that very few MSPs have ever done: it infused its entire organization with the DNA of a dedicated cybersecurity firm. This fundamentally altered the company's trajectory and culture. The Cerdant team brought not just technology and clients, but two decades of institutional knowledge in threat analysis, incident response, and risk management. This established Logically's "cyber-first" philosophy, a guiding principle that security is not a separate service but a consideration woven into every aspect of IT management, from network design to cloud migration.21
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	The most powerful evidence of this security-centric transformation lies in Logically's leadership structure. The company's current Chief Executive Officer, Joshua Skeens, did not come from one of the acquired MSPs. He was the Chief Operating Officer and Chief Technology Officer of Cerdant, where he was instrumental in scaling the company from a small startup into a 70-person cybersecurity powerhouse.22 The decision to place a leader with a pure-play cybersecurity background at the helm of the entire combined entity is a profound statement of strategic intent. In a typical acquisition, the acquiring company's leadership remains, and the purchased entity is absorbed. Here, the opposite occurred: the security-native leadership was elevated to guide the future of the entire organization. This ensures that Logically's strategic vision, investment priorities, and cultural center of gravity are permanently aligned with a risk management mindset. It guarantees that security will never be relegated to a secondary concern or a mere cost center; it is the core principle from which the company operates.

	2.3
	The Power of Scale:
	A Structural Differentiator
	Logically's unique model of integrated specialization would be operationally and financially impossible without a crucial enabling factor: scale. With a team of approximately 350 employees, Logically operates in a different stratosphere
	from the vast majority of its competitors.22 This size is not a vanity metric;
	it is a profound structural advantage that underpins the company's entire
	value proposition.
	An analysis of the MSP market reveals a highly fragmented landscape dominated by small businesses. According to the 2024 MSP Benchmark Survey Report, 21% of MSPs have fewer than five employees, and another 17% have between six and ten. In total, a significant majority of providers have fewer than 25 employees.25 Only 21% of MSPs report having more than 100 employees, placing Logically in the top echelon of the industry.25
	This scale is the prerequisite for true specialization. A small MSP with 15 technicians cannot afford to have dedicated, separate teams for network engineering, cloud architecture, and cybersecurity. Financial necessity dictates that their employees must be generalists, "wearing many hats" to cover a wide range of client needs.10 While these technicians may be competent in general IT support, they cannot possibly possess the deep, specialized expertise of a dedicated security analyst who spends their entire day hunting for threats or a network engineer who lives and breathes complex routing protocols.
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	Logically's scale, however, provides the financial and operational capacity to build and maintain these distinct, expert-level teams. It allows the company to support a dedicated cybersecurity business unit of over 70 specialists—a team larger than most entire MSPs—while simultaneously employing deep benches of experts in networking, cloud services, and professional services.22 This structure allows Logically to offer the "best of both worlds": the deep, focused expertise of a niche specialty firm combined with the seamless integration of a single provider.
	Furthermore, this scale enables critical investments that are out of reach for smaller players. This includes operating a fully-staffed, 24/7/365 Security Operations Center, maintaining a nationwide service delivery footprint to support clients across the country 16, and continually investing in cutting-edge technologies and training to stay ahead of the evolving threat landscape. For the vast majority of the MSP market, this model is not just difficult to replicate; it is structurally and economically unattainable. Scale is therefore not just a feature of Logically's business—it is the foundational pillar upon which its entire "integrated specialization" model is built.
	Visit www.logically.com to learn more.
	Section 3

	The Differentiator Deep Dive: How Integrated Specialization Delivers Unified Excellence
	The strategic architecture of Logically—its intentional design, security-native DNA, and enabling scale—provides the foundation for a superior service delivery model. However, the true value of this model is realized in its day-to-day operations and its ability to solve the fundamental conflicts that plague the traditional, fragmented approach to IT services. It is not enough to simply house IT and security experts under one roof; the key is to integrate their specialized skills into a cohesive process that delivers a unified, business-aligned outcome for the client. This section moves from the "what" of Logically's structure to the "how" of its operational execution. It will deconstruct the power of "integrated specialization," demonstrate how this model resolves the inherent paradox between IT and security objectives, and make the critical case that effective cybersecurity is ultimately driven by expert-led operations, not just the deployment of technology.
	3.1
	The Power of Integrated Specialization:
	Best of Both Worlds
	Logically's core operational advantage can be defined as "integrated specialization." This model consciously rejects the two flawed extremes of the market: the generalist MSP, where a single technician is expected to be an expert in everything from Microsoft 365 to threat intelligence, and the siloed two-vendor approach, where deep expertise exists but is disconnected and uncoordinated. Instead, Logically has built an organization that preserves the depth of specialization while enforcing operational integration.
	The company maintains distinct business units for its core functions, including Managed Services, Professional Services, and a dedicated Cybersecurity Business Unit.22 This structure ensures that clients receive support from true domain experts. When a client has a network performance issue, they are assisted by a certified network engineer, not a helpdesk generalist. When a security alert is triggered, it is investigated by a trained SOC analyst from the 70-plus person cybersecurity team, not an IT technician who splits their time with security tasks.22 This preserves the high level of expertise that organizations seek when they hire a specialized firm, avoiding the dilution of skill common in smaller, generalist providers.
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	Crucially, however, these specialized teams operate within a single, unified framework. They report to an integrated leadership team, work toward shared strategic goals, and are governed by cohesive operational processes. This structure systematically dismantles the silos that cause friction and failure in the two-vendor model. There are no competing contracts, no separate ticketing systems, and no conflicting corporate cultures. When a security issue requires an IT-side remediation, it is not a negotiation between two companies; it is an internal workflow between two collaborating teams under the same management. This integration ensures that the deep expertise of each specialty is leveraged in a coordinated fashion, providing the client with a seamless experience and a holistic solution. It is the embodiment of having the best of both worlds: the focused expertise of a boutique specialist and the frictionless execution of a single, accountable partner.

	3.2
	Resolving the IT vs. Security Paradox: A Framework for Balance
	One of the most profound benefits of the integrated specialization model is its ability to manage and resolve the inherent philosophical conflict between IT operations and cybersecurity. As previously established, IT professionals are primarily driven by the need to provide convenient, stable, and accessible systems to maximize user productivity and business operations.7 Their goal is to empower users. Conversely, cybersecurity professionals are driven by the imperative of risk management, which often necessitates restricting access, adding layers of verification, and implementing controls that can introduce friction into user workflows.26 Their goal is to protect assets.
	In the traditional siloed model, this paradox plays out as an external conflict between two vendors with opposing incentives. The MSP, judged on uptime and user satisfaction, will naturally resist security measures that they perceive as disruptive. The MSSP, judged on preventing breaches, will advocate for stringent controls that the MSP may see as overly burdensome. The client is forced to mediate this dispute, often lacking the technical expertise to make an informed decision, resulting in a suboptimal compromise or, worse, a stalemate where critical security measures are not implemented.
	Visit www.logically.com to learn more.

	Logically's integrated structure transforms this external conflict into an internal, collaborative process of balancing risk and business need. Because both the IT and security teams are part of the same organization and share the ultimate goal of serving the client, they are compelled to work together to find an optimal solution. The conversation is no longer an adversarial negotiation between two vendors but a strategic discussion between two internal departments.
	This internal framework allows for the development of nuanced, business-aligned policies that would be nearly impossible to achieve with separate providers. For example, instead of a binary choice between "unfettered access" and "complete lockdown," Logically's teams can collaborate to implement a risk-based access control policy. They can identify which data is most sensitive and apply the strictest controls there, while allowing for more flexible access to less critical systems. They can work together to deploy security tools in a way that minimizes the impact on system performance. This collaborative process ensures that the final technology posture is one that is both secure and usable—a carefully calibrated balance that supports the client's specific business objectives without exposing them to undue risk. Logically does not eliminate the natural tension between IT and security; it internalizes it and provides a structured framework for resolving it in the client's best interest.

	3.3
	Beyond the Tools:
	The Primacy of Cyber Operations
	A critical point of differentiation in the modern security market is the understanding that technology alone is not a solution. Many service providers, particularly MSPs adding security services, focus their sales pitch on the tools they deploy: Security Information and Event Management (SIEM), Extended Detection and Response (XDR), Endpoint Detection and Response (EDR), and so on. While these technologies are essential components of a security stack, they are not a panacea. Their effectiveness is entirely dependent on the human expertise and operational processes that wield them. A SIEM platform, for instance, can ingest billions of log events from across a network every day.28 This firehose of data is meaningless—and in fact, can create overwhelming "alert fatigue"—without a team of skilled analysts to manage the platform, write effective correlation rules, analyze the output, and distinguish genuine threats from the torrent of false positives.29
	This is the fundamental difference between selling a tool and delivering a true security service. Logically's approach is firmly rooted in the latter. The company's value is not just in the technology it provides, but in the 24/7/365 cyber operations managed by its Security Operations Center (SOC).28 The SOC is the human intelligence layer that transforms raw data from security tools into actionable insights. Logically's SOC analysts are responsible for the continuous, proactive work of security: monitoring the environment for anomalies, hunting for threats that may have evaded automated defenses, correlating disparate events to identify complex attack patterns, and initiating the incident response process when a credible threat is confirmed.29
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	Logically's award-winning SentryXDR 360 solution is a perfect embodiment of this operations-centric philosophy. SentryXDR 360, which won the Business Intelligence Group's 2023 Fortress Cybersecurity Award, is not merely a piece of software.21 It is a fully managed service that combines advanced XDR technology with the constant vigilance of Logically's SOC team. This service creates a comprehensive, 360-degree view of activity across a client's entire network—from endpoints to the cloud—and enables the SOC to detect and respond to malicious activity in real-time.21 This stands in stark contrast to providers who simply resell an XDR product, leaving the immense operational burden of monitoring, analysis, and response to the client's already over-stretched internal team. The core message is clear: the tool is just an instrument; the real value is in the expert hands that operate it.
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	Section 4

	The Strategic Imperative:
	A Single Partner for Holistic Business Resilience
	The decision of how to manage and secure a company's technology infrastructure is one of the most critical strategic choices a modern business leader can make. The preceding analysis has demonstrated that the traditional, fragmented approach—relying on a generalist MSP for IT and, perhaps, a separate MSSP for security—is fraught with inherent conflicts, operational inefficiencies, and dangerous accountability gaps. This model is a relic of a simpler time and is no longer adequate for navigating the converged challenges of digital transformation and a hyper-sophisticated threat landscape. The market has evolved, and so must the solution. The integrated model, as architected by Logically, represents this necessary evolution. By unifying specialized expertise in both IT operations and cybersecurity under a single, accountable framework, this model moves beyond tactical, reactive fixes to provide a foundation for true, long-term business resilience. This final section will synthesize the arguments into a compelling business case, summarizing the tangible advantages of a unified partnership and providing a clear decision-making framework for organizations charting their path forward.
	4.1
	The Unified Advantage: From Tactical Fixes to Strategic Partnership
	Choosing an integrated partner like Logically over a collection of siloed vendors yields a cascade of strategic benefits that directly impact an organization's efficiency, security posture, and ability to innovate. These advantages are not incremental; they represent a fundamental improvement in how technology is managed and leveraged as a business asset.
	Single Point of Accountability: The most immediate and impactful benefit is the elimination of the vendor "blame game".32 When an issue arises—whether it is a system outage, a performance degradation, or a security incident—there is one and only one phone call to make. A single, unified team is responsible for the entire lifecycle of the problem, from detection and diagnosis to remediation and recovery. This removes the client from the untenable position of mediating disputes between vendors and ensures that all efforts are focused on rapid resolution, not the deflection of responsibility.
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	Streamlined Operations and Reduced Overhead: Managing multiple vendors is a significant administrative burden. It involves juggling different contracts, service level agreements (SLAs), points of contact, and billing cycles. Consolidating IT and security services under a single provider dramatically simplifies this process, reducing the administrative overhead on internal teams and lowering the total cost of ownership (TCO).33 This operational efficiency frees up valuable internal resources to focus on core business initiatives rather than vendor management.
	Holistic Strategy and Visibility: An integrated partner possesses a complete, end-to-end view of the entire technology environment. This holistic perspective is invaluable for strategic planning. Security is not treated as a separate workstream but is woven into the fabric of every IT decision, from the architecture of a new cloud environment to the selection of a new business application.21 This ensures that the organization's technology roadmap is both operationally sound and inherently secure, preventing the costly and risky process of retrofitting security controls onto systems that were not designed with protection in mind.
	Faster, More Effective Incident Response: In the critical moments of a cyberattack, the value of an integrated team becomes undeniable. There are no communication delays between a detecting MSSP and a remediating MSP. The SOC analyst who identifies a threat can instantly collaborate with the network and server engineers who have the access and expertise to contain it. This seamless, internal workflow slashes response times from hours or days to mere minutes, dramatically reducing the "blast radius" of an attack and minimizing its financial and operational impact.14

	4.2
	The Proof in Performance: Leadership, Stability, and Customer Trust
	A strategic model, no matter how compelling on paper, is only as valuable as its real-world execution. The Logically model is not a theoretical concept; it is a proven and mature operational reality. The company's journey involved the complex integration of numerous best-in-class service providers into a single, cohesive entity. The fact that Logically's leadership team has been stable and in place for nearly three years is a powerful indicator that this challenging integration phase has been successfully completed. The company is no longer a collection of acquired parts but a unified organization firing on all cylinders, executing a clear and consistent long-term vision under the direction of a security-native CEO.
	This operational maturity and strategic clarity are directly reflected in the trust and satisfaction of its clients. Logically maintains an exceptionally high customer satisfaction (CSAT) score of 98.9%, a figure that speaks volumes in an industry
	Visit www.logically.com to learn more.
	where client relationships can often be strained.21 This is further substantiated by a wealth of client testimonials from demanding industries. Leaders from organizations like Tranco Logistics and Maplewood Senior Living describe Logically not just as a vendor, but as an "outstanding technology partner" and "arguably one of our most important vendors".21 This level of customer loyalty is the ultimate proof that the integrated model delivers on its promise, providing a superior experience and tangible business value that clients recognize and
	rely upon.


	4.3
	The Decision Framework: Choosing the Right Path Forward
	For business and technology leaders, the choice is no longer simply about which MSP or MSSP to hire. The fundamental decision is about which service model to adopt. The market offers two distinct paths: the traditional, fragmented approach with its inherent silos and conflicts, or the modern, integrated model designed for a converged world. To crystallize this choice, the following framework directly contrasts the client experience and business outcomes of these two opposing models.
	Critical Business Function
	The Fragmented Vendor Experience (The Problem)
	The Logically Integrated Model (The Solution)
	Incident Response
	Strategic Technology Planning
	Vendor Management
	Delayed and chaotic. The MSSP detects, the MSP remediates. The client is caught in a "blame game," wasting critical time while the attack spreads. Accountability is diffuse.
	Fast and unified. A single, integrated team detects, contains, and remediates the threat through a seamless internal workflow. Accountability is absolute.
	Disjointed and reactive. The MSP plans for performance and capacity; the MSSP layers on security controls afterward. Security is often an afterthought, leading to gaps and costly retrofitting.
	Holistic and proactive. A single team designs a technology roadmap where security and operational performance are co-equal design principles from the outset, ensuring an inherently secure and efficient architecture.
	Complex and inefficient. Multiple contracts, SLAs, and points of contact create significant administrative overhead. Internal teams spend valuable time managing vendors instead of driving business value.
	Simple and efficient. A single contract, a unified SLA, and one dedicated care team streamline all interactions. The administrative burden is minimized, freeing internal resources for strategic work.
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	Critical Business Function
	The Fragmented Vendor Experience (The Problem)
	The Logically Integrated Model (The Solution)
	Accountability & Reporting
	Cost & Value
	Fragmented and confusing. The client receives separate reports from each vendor, with different metrics and formats, and must attempt to synthesize them into a coherent picture of their overall technology posture.
	Consolidated and clear. The client receives a single, unified view of their entire IT and security landscape. Reporting is cohesive, providing clear, business-relevant insights into both performance and risk.
	Deceptively high TCO. While individual contracts may seem competitive, the hidden costs of administrative overhead, inefficiency, and the increased risk of a damaging breach are significant.
	Optimized and transparent. A predictable cost structure eliminates hidden expenses. The inherent efficiency and superior risk mitigation of the integrated model deliver a higher return on investment.
	Table 2: The Logically Advantage vs. The Fragmented Model
	The evidence presented throughout this report leads to an unequivocal conclusion. In an era where business operations are digital and cyber threats are persistent, the separation of IT management and cybersecurity is an artificial distinction that no longer serves the interests of the modern enterprise. The path to achieving true business resilience—the ability to operate efficiently, innovate confidently, and withstand disruption—lies in partnership with a provider that was purpose-built for this new reality. The Logically model, with its intentional design, security-first culture, enabling scale, and integrated specialization, represents the next logical step in the evolution of technology services. It is not merely a better option; it is the strategic imperative for businesses that intend to thrive in the years to come.
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	Infographic

	Beyond the Silos
	Why the fragmented IT service model is failing businesses, and how a unified approach provides true resilience.
	The Modern Business Technology Dilemma
	Today's businesses navigate a fractured service landscape, often choosing between two flawed models: the generalist MSP that lacks deep security expertise, or a siloed two-vendor approach that creates friction, delays, and dangerous gaps in protection.

	The MSP Security Gap
	The vast majority of Managed Service Providers (MSPs) are small businesses. While skilled in IT operations, they lack the scale and financial resources to build a dedicated, 24/7 cybersecurity practice, leaving their clients dangerously under-protected.

	The "Silo Effect" in a Crisis
	When using separate IT (MSP) and Security (MSSP) vendors, incident response becomes a chaotic "blame game." Critical time is lost to finger-pointing and communication delays while the threat spreads, turning a containable incident into a catastrophe.
	2 AM: MSSP detects a threat
	MSSP notifies MSP via ticket
	CRITICAL DELAY
	MSP generalist may not see or grasp the severity of the alert.
	Vendors debate findings & blame

	FAILURE
	Attacker encrypts and steals data while vendors argue.


	The Logically Blueprint: A Purpose-Built Solution
	Logically was intentionally designed to solve this fragmentation. We are a new category of provider, unifying best-in-class IT operations and specialized cybersecurity into a single, cohesive, and accountable partner.


	350+
	Team Members Nationwide

	70+
	Dedicated Cyber Experts

	98.9%
	Customer Satisfaction
	How Integrated Specialization Delivers Excellence
	Our model provides the focused expertise of a specialty firm with the frictionless execution of a single partner, resolving the core conflicts that plague traditional IT services.

	Resolving the IT vs. Security Paradox
	Traditional providers are trapped in a conflict between IT's goal of convenience and Security's goal of protection. Logically internalizes this conflict, transforming it into a collaborative process to find the optimal balance of productivity and protection for your business.

	Beyond the Tools: The Primacy of Operations
	Cybersecurity tools like SIEM and XDR are only as effective as the experts who wield them. Our value isn't just the technology; it's the 24/7/365 human intelligence layer of our Security Operations Center (SOC) that turns raw data into decisive action.
	24/7 Expert Cyber Operations (SOC)
	Proactive Threat Hunting & Response
	Correlation & Analysis
	Advanced Tools (XDR, SIEM, EDR)
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	CYBER FIRST. FUTURE READY.




	The Unified Advantage is Clear
	Choosing an integrated partner isn't just a better option—it's a strategic imperative for business resilience. Eliminate the blame game, streamline operations, and build a holistic technology strategy with a single, accountable partner.
	Single Point of Accountability
	One team, one call. We own the problem from detection to resolution, ending the vendor blame game for good.

	Faster Incident Response
	Our integrated teams collaborate instantly, slashing response times from hours to minutes and minimizing damage.

	Holistic, Proactive Strategy
	Security is woven into every IT decision, not bolted on afterward. We design secure, efficient architecture from the start.

	Simplified Vendor Management
	One contract, one SLA, and one dedicated team reduces your administrative overhead and total cost of ownership.
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