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Managed Resilience Toolkit
A practical decision framework for strengthening cyber visibility, identity resilience, response readiness, and shared accountability						
Designed for IT and cyber leaders in mid-sized organizations, this toolkit turns broad security assurances into an evidence-based management process. It helps leadership assess current readiness, test a realistic attack path, clarify ownership across internal teams and security partners, and define operational benchmarks that can be tracked over time.
	PURPOSE
	WHO IT SERVES
	CORE OUTCOME

	Make resilience gaps visible, owned, and actionable before they become business-impacting incidents.
	CIOs, CISOs, IT directors, security leaders, risk owners, and teams overseeing managed security partners.
	A shared, auditable view of readiness, evidence, decision rights, priorities, and improvement over time.

	
	
	



WHAT THE TOOLKIT INCLUDES
	RESOURCE
	WHAT IT DOES
	LEADERSHIP OUTPUT

	Executive Scorecard
	Scores 17 readiness questions across governance, identity, endpoint, visibility, detection, response, improvement, and business alignment.
	An evidence-backed readiness baseline, named gaps, owners, actions, and dates.

	Attack Path Worksheet
	Maps a realistic silent-breach sequence from initial access through containment and learning.
	A cross-functional tabletop that exposes missing signals, slow decisions, and unclear authority.

	Accountability Guide
	Separates what the organization must establish from what security partners should provide and prove.
	Clear shared responsibility, review cadence, evidence expectations, and unresolved decisions.

	Benchmark Definitions
	Defines MTTD, MTTR, containment, coverage, escalation, missed-detection, and repeat-gap measures before comparison.
	Comparable metrics with agreed start/stop points, scope, targets, owners, and sources.
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About the Contributing Author
Contributed by Natalie Suarez, Cyber Advisor, Huntress for Logically’s cybersecurity summit, LogicON. 

About Logically
Close the Gap with Logically, the Next-Gen MSP Logically unifies IT operations and cybersecurity into one accountable operating model, providing shared visibility, coordinated response, and clearer control. Modern IT and multi-layered security from one partner, built into an integrated operating model that attackers can’t exploit and traditional MSPs can’t match.
Visit www.logically.com to learn more.
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