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Think About Your Work
The first step from Work to Worth is separating what you do from why it matters.
My role:
____________________________________________________________________________________________________________
The work I perform:
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
Who benefits from my work?
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
What changes because I do it well?
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
Why does that matter?
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

	My Value Statement
The value I create is...
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________


Quick test: Does your statement describe what you DO - or the VALUE you create?
A useful value statement is: focused on outcomes, clear about who benefits, and strong enough to explain why the work matters.


Meet Your New Assistant
Imagine I gave you a capable personal assistant tomorrow. What would you give them?

Something repetitive:
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

Something time-consuming:
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
Something necessary - but not where I create my greatest value:
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

	Now replace “personal assistant” with “AI.”
The point is not to identify what makes you replaceable. The point is to identify what can be delegated, automated, or amplified so you have more capacity for the value only you can create.


If AI handled more of those things, what would I have more capacity to do?
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

What higher-value contribution could I make with that capacity?
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
Remember: AI can provide answers. Discernment determines which answer matters.


Take It Back With You
Use these questions to identify one Human + AI value opportunity in your own organization.
1. What work could AI absorb, accelerate, or amplify?
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

2. Where does human experience, context, or discernment matter most?
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

3. What becomes possible if we make that shift?
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

	My First Step
One thing I will do with my team when I get back:

_______________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________
_______________________________________________________________________________________________________
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About Logically
Close the Gap with Logically, the Next-Gen MSP Logically unifies IT operations and cybersecurity into one accountable operating model, providing shared visibility, coordinated response, and clearer control. Modern IT and multi-layered security from one partner, built into an integrated operating model that attackers can’t exploit and traditional MSPs can’t match.
Visit www.logically.com to learn more.
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