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Translating Technology Into Outcomes Worksheet
Businesses don't invest in technology because they want technology. They invest because they expect a business outcome. Use this worksheet to start the conversation that changes how your technology investments get decided.
1 | YOUR TWO SCORECARDS
List the measures your team reports today, and the measures your executives actually manage the business by. The gap between the columns is your translation gap.
	What we report (it / security)
	What the business measures

	
	

	
	

	
	



2 | START WITH THE OUTCOME
Pick one initiative on your roadmap for the next 12–18 months and work the chain backwards.
Initiative name: _______________________________________________________________________________________
Business objective it supports: _________________________________________________________________________
Capability that's missing today: _______________________________________________________________________
Technology's role: ____________________________________________________________________________________
Measurable outcome that should change: _____________________________________________________________

3 | WHICH REASON ARE YOU INVESTING FOR?
Every investment should land in at least one. If it lands in none, ask why it's on the roadmap.
	□ Growth
Revenue · scale · customer experience · speed to market
	□ Productivity
Employee capacity · faster workflows · better decisions

	□ Risk
Cybersecurity · resilience · compliance · business continuity
	□ Efficiency
Automation · consolidation · lower operating cost


Take three questions back with you:
1. What business problem are we solving? 
___________________________________________________________________________________________________
2. What measurable outcome should change — and by how much?

3. How will we know if it worked?


4 | THE TRANSLATION EXERCISE
Write three initiatives the way your team describes them — then rewrite each one the way your CFO would need to hear it.
	How we say it today
	What it means for the business

	
	

	
	

	
	


5 | PRIORITIZE LIKE THE BUSINESS
Score your top three initiatives 1–5 on each criterion. The highest score isn't the newest technology.
	Initiative
	Business alignment
	Business impact
	Risk of inaction
	Effort
	Measurability

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6 | DID IT WORK?
For each initiative above, identify the business metric you expect to change, the result you’re targeting, and when you’ll measure whether it happened. Go-live is not a business outcome.
	Initiative and Business Metric
	Current → Target
	When We’ll Measure

	
	
	

	
	
	

	
	
	


7 | BUILD THE BENCH
This scales only when your leaders can do it without you. Choose your first two moves in the next 90 days.
· Add "what business outcome does this support?" to every project request and business case
· Put financial acumen training on the development plan for my managers
· Review the last three approved investments and ask whether the outcome actually happened
Bring one business owner into the next initiative to co-own the outcome























About the Contributing Author
Contributed by Jeremy Williams, Chief Operating Officer, Logically for Logically’s cybersecurity summit, LogicON. 

About Logically
Close the Gap with Logically, the Next-Gen MSP Logically unifies IT operations and cybersecurity into one accountable operating model, providing shared visibility, coordinated response, and clearer control. Modern IT and multi-layered security from one partner, built into an integrated operating model that attackers can’t exploit and traditional MSPs can’t match.
Visit www.logically.com to learn more.
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