[image: A purple text on a black background

Description automatically generated]
[bookmark: _Toc241417109]Team Resilience Audit
Is your team built for sustained performance?
Use this five-minute audit to identify where the work system - not the individual - is creating avoidable strain.
	Score each statement:         0 - Rarely true            1 - Sometimes true           2 - Consistently true

	01
	Workload is visible.
We can see after-hours work, backlog age, recurring manual tasks, and where demand regularly exceeds capacity.
	☐ 0    ☐ 1    ☐ 2

	02
	Priorities are clear.
People understand what matters most, what can wait, and who has authority to make tradeoffs.
	☐ 0    ☐ 1    ☐ 2

	03
	Noise is controlled.
Alerts, meetings, reports, tools, and handoffs are regularly reviewed for usefulness-not accepted forever.
	☐ 0    ☐ 1    ☐ 2

	04
	Ownership is explicit.
Incidents and cross-functional work have clear decision rights, escalation paths, and partner responsibilities.
	☐ 0    ☐ 1    ☐ 2

	05
	Recovery and learning are protected.
We cross-train, practice, learn without blame, protect time off, and address recurring causes-not only symptoms.
	☐ 0    ☐ 1    ☐ 2

	Your Result
0–3: Capacity risk needs attention.  
4–7: Foundations exist; target the weakest dimension.  
8–10: Protect the practices and verify the team experiences them the same way.
	________ / 10



What is the biggest source of avoidable strain for your team today?
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________


[bookmark: _Toc241417110]One-change Action Plan 
Turn one pressure point into a 30-day improvement.
Do not leave with twelve ideas and no owner. Choose one source of strain, report it out clearly, and take a measurable first step.
1. Data - What is happening?
Use a signal you can observe: pages, backlog age, rework, manual hours, interruptions, turnover risk, or recurring escalation.
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

2. Insight - What is driving it?
Name the likely operating cause: unclear priorities, process debt, tool noise, skill concentration, weak handoffs, or insufficient capacity.
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

3. Action - What will we change?
Choose one specific move: remove, simplify, automate, clarify, redistribute, train, or practice.
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

4. Expected outcome - What should improve?
Define what success looks like, by when, and how the team will know the change worked.
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

OWNER: ____________________________________  		30-DAY REVIEW DATE: _____________________________
At the 30-day review, ask:
· Did the workload signal improve?
· Did we actually remove work-or just move it?
· Does the team feel the difference?
· What should we keep, change, or stop?
My commitment
One conversation or action I will initiate in the next seven days:
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
Use team-level trends to improve staffing, scope, tools, and processes-not to create individual surveillance. A worksheet cannot solve a legitimate staffing or health issue; it can make the next leadership decision clearer.
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About Logically
Close the Gap with Logically, the Next-Gen MSP Logically unifies IT operations and cybersecurity into one accountable operating model, providing shared visibility, coordinated response, and clearer control. Modern IT and multi-layered security from one partner, built into an integrated operating model that attackers can’t exploit and traditional MSPs can’t match.
Visit www.logically.com to learn more.
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