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[bookmark: _Toc241417128]Network Modernization Readiness Worksheet
Use this workbook section to evaluate your current environment, connect business priorities to network requirements, and identify practical next steps.
[bookmark: is-your-network-ready-for-whats-next]
1. Is Your Network Ready for What’s Next?
Rate each area from 1 to 5.
1 = Significant concern 	3 = Adequate today		5 = Well positioned for future needs

	Area
	Question
	Score

	Reliability
	Can the environment tolerate likely failures without major disruption?
	___ / 5

	Security
	Can users, devices, and systems be segmented and controlled consistently?
	___ / 5

	Visibility
	Can your team quickly identify what is connected, what is happening, and where a problem exists?
	___ / 5

	Scalability
	Could you add users, devices, locations, bandwidth, or cloud usage without major redesign?
	___ / 5

	Manageability
	Are routine changes predictable, repeatable, and well documented?
	___ / 5

	Lifecycle
	Is the environment supported and covered by a deliberate refresh strategy?
	___ / 5

	Operational Resilience
	Could the environment still be supported if a key team member or partner were unavailable?
	___ / 5

	Documentation
	Could another qualified engineer understand and support the environment from your documentation?
	___ / 5


[bookmark: general-interpretation]Total: ______ / 40
General Interpretation
33–40 — Well Positioned
Continue focusing on lifecycle, security, documentation, and capacity planning.
25–32 — Modernization Gaps Emerging
The network may meet today’s needs, but several areas deserve attention before future initiatives increase demand.
17–24 — Increasing Business Risk
Operational limitations may already be affecting reliability, security, scalability, or staff efficiency.
8–16 — Immediate Assessment Recommended
Start by identifying the highest-impact risks rather than attempting to replace everything at once.
[bookmark: your-three-lowest-scores]Your Three Lowest Scores
1. ___________________________________________________________________________________________________
2. ___________________________________________________________________________________________________
3. ___________________________________________________________________________________________________
[bookmark: start-with-the-business-not-the-network]What would happen if nothing changed in these areas over the next three years? ____________________________________________________________________________________________________________________________________________________________________________________
2. Start With the Business, Not the Network
Modernization should begin with what the organization is trying to accomplish. List up to three initiatives you expect over the next 24–36 months.
Examples may include:
· Growth or new locations
· Cloud adoption
· AI initiatives
· Cybersecurity requirements
· Increased IoT or connected devices
· Hybrid or remote work
· Increased wireless dependency
· New applications or services
· Compliance requirements

	Business Initiative
	What Will Change?
	Network Impact
	Current Gap

	1. 
	
	
	

	2.
	
	
	

	3.
	
	
	



For each initiative, is your current network:
A. Ready now  				B. Capable with minor changes
C. Capable with significant changes  	D. Likely to require architectural modernization

Initiative 1: ______     		Initiative 2: ______ 		Initiative 3: ______
[bookmark: key-question]Key Question
Are you modernizing because the network is old—or because the organization is asking it to do something it can no longer do reliably, securely, or sustainably?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



[bookmark: the-complexity-tax]
3. The Complexity Tax
Complexity does not always appear as a line item in the IT budget, but it still has a cost.
Check each statement that applies to your environment.
· Troubleshooting regularly requires tribal knowledge.
· Different locations are configured differently.
· Documentation does not fully represent the environment.
· Multiple generations of hardware are still in production.
· Routine changes require significant manual work.
· Monitoring tools do not provide enough visibility.
· A small number of people understand the entire environment.
· Security policies are implemented inconsistently.
· Troubleshooting routinely involves multiple vendors or tools.
· Maintenance windows require significant manual coordination.
· Provisioning new users, devices, or locations is difficult to standardize.
· Technical debt influences new design decisions.
[bookmark: Xd4f177024cf8b9aef1e579de609fbbf6318ae6f]Number of boxes checked: ______ / 12

Which Three Create the Most Operational Burden?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Estimate the amount of time spent each month managing avoidable complexity:
Internal IT time: __________ hours/month
Outside support / consulting: __________ hours/month
Recurring troubleshooting: _________ hours/month
Manual provisioning / configuration: _________ hours/month

If 25% of that time were recovered, what could your team work on instead?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[bookmark: X1828bb78265f557838a99f1771f4f52dbacaa64]

4. What Is Your Current Environment Really Costing You?
The cost of modernization is usually visible. The cost of keeping the current environment can be much harder to identify. Use the table below to think beyond hardware purchase price.
	Cost Area
	Estimate / Notes

	Hardware support and maintenance
	

	Software subscriptions and licensing
	

	Internal staff time
	

	MSP / consulting services
	

	Downtime or recurring incidents
	

	Security workarounds
	

	Multiple monitoring / management tools
	

	Replacement parts / emergency purchases
	

	Delayed projects or lost productivity
	


[bookmark: X480a1c533817bd2ede5d25353ef5913164f2fda]Other Costs That May Be Difficult to Measure
Consider whether your current environment contributes to:
· Longer troubleshooting times
· Slower project delivery
· Increased dependency on individual team members
· Longer maintenance windows
· Security exposure
· Difficulty supporting new initiatives
· Hiring or training challenges
· Increased operational risk
[bookmark: reflection]Reflection
Are you delaying modernization because replacement is expensive—or because you have actually calculated the cost of staying where you are?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[bookmark: Xafdf9be1ae483451275b3b0c6e96a65e0c68a2a]

5. Enterprise Capability Does Not Require Enterprise Headcount
Mid-market organizations may need enterprise-class capabilities without having dedicated specialists in every technical discipline. The goal is not necessarily to bring everything in-house. The goal is to determine what your team should own, what a partner should own, and where shared responsibility makes sense.
[bookmark: operating-model-exercise]Operating Model Exercise
	Capability
	In-House
	Partner
	Hybrid

	Network architecture
	☐
	☐
	☐

	Day-to-day administration
	☐
	☐
	☐

	Monitoring
	☐
	☐
	☐

	Cybersecurity
	☐
	☐
	☐

	Wireless
	☐
	☐
	☐

	Major upgrades
	☐
	☐
	☐

	Incident response
	☐
	☐
	☐

	Lifecycle planning
	☐
	☐
	☐


[bookmark: questions-to-ask-when-choosing-a-partner]Questions to Ask When Choosing a Partner
· Do they understand our business goals before recommending technology?
· Are they willing to tell us when we do not need to spend money?
· Do they bring expertise we realistically cannot maintain internally?
· Are responsibilities clearly defined?
· Do they document the work they perform?
· Will our internal team understand the environment when the project is complete?
· Can they explain tradeoffs instead of presenting only one option?
· Do they understand our staffing and budget limitations?
· Are they reducing complexity—or adding more?
· What happens if the relationship ends?
[bookmark: one-question-worth-asking]One Question Worth Asking
Does this partner make our organization more capable—or simply more dependent?
[bookmark: your-monday-morning-action-plan]______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


6. Your Monday Morning Action Plan
Do not leave with twenty priorities.
Leave with five.
1. [bookmark: X61d9337b1f467106d235bf37a2526a62b0d5360]One business initiative my network must be ready to support:
________________________________________________________________________________________________________________________________________________________________________________________________________
2. [bookmark: X6ff6947850e73e501a00df0b13330562eee8d1b]One network limitation I need to validate:
________________________________________________________________________________________________________________________________________________________________________________________________________
3. [bookmark: X5eb15cb4102b23cf74fb95a9edb8aa23bdd81e8]One operational or cybersecurity risk I need to investigate:
________________________________________________________________________________________________________________________________________________________________________________________________________
4. [bookmark: Xdc02a3964a1797c699e26225889e62648511130]One cost I am not currently including when evaluating our environment:
________________________________________________________________________________________________________________________________________________________________________________________________________
5. [bookmark: Xe5a1901d7e37080148f3b2f34c1aa8a33b5c1e7]One conversation I need to have:
Person / Team: _________________________________________________
Topic: __________________________________________________________
[bookmark: my-first-three-actions]
My First Three Actions
	Action
	Owner
	Target Date

	1. 
	
	

	2. 
	
	

	3. 
	
	


[bookmark: final-thought]Final Thought
A modern network is not defined by a particular vendor, architecture, feature, or product.
It is a network that can reliably and securely support what the organization needs today while providing a reasonable path to what it will need tomorrow.
The goal is not to build the most sophisticated network possible.
The goal is to build infrastructure that is:
Resilient. Secure. Scalable. Supportable. Financially sustainable.
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