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Objective: Identify the critical data you have, where it lives, who owns it, who can access it, and whether it can be governed and trusted.
1. Critical Data & System Inventory
Start with systems containing sensitive, regulated, operationally critical, or AI-relevant data. Record unknowns rather than assuming control.
	System / repository
	Business purpose
	Critical data
	Business owner
	Location / vendor
	Who can access?
	Key flows / sharing
	Known gap

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 



2. Inventory Completeness Check
	☐ SaaS and cloud applications
	☐ File shares and collaboration platforms
	☐ Endpoints and local storage
	☐ Third-party and vendor systems

	☐ Integrations, exports, and backups
	☐ AI tools, agents, and connectors
	☐ Shadow IT and unmanaged repositories
	☐ Archived, retained, or orphaned data


What important data, system, owner, or flow is still unknown?
________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Can We Govern It?
Select the current status: Yes (Y), Partial (P), No (N), or Unknown (?). For every Partial, No, or Unknown selection, identify an owner and next action.
	Control
	What good looks like
	Status
	Owner
	Next action / target

	Inventory
	System and material data sets documented
	☐ Y ☐ P ☐ N ☐ ?
	
	

	Ownership
	Accountable business owner named
	☐ Y ☐ P ☐ N ☐ ?
	
	

	Classification
	Sensitivity and obligations understood
	☐ Y ☐ P ☐ N ☐ ?
	
	

	Access
	Least privilege and periodic review in place
	☐ Y ☐ P ☐ N ☐ ?
	
	

	Sharing
	External access and third parties visible
	☐ Y ☐ P ☐ N ☐ ?
	
	

	Retention
	Retention and defensible deletion defined
	☐ Y ☐ P ☐ N ☐ ?
	
	

	Lineage
	Sources, destinations, and transformations known
	☐ Y ☐ P ☐ N ☐ ?
	
	

	Quality
	Accuracy, freshness, and authority understood
	☐ Y ☐ P ☐ N ☐ ?
	
	

	Logging
	Access and administrative activity auditable
	☐ Y ☐ P ☐ N ☐ ?
	
	

	AI use
	Approved AI access and use cases governed
	☐ Y ☐ P ☐ N ☐ ?
	
	


4. Data Governance Confidence Assessment
	Question
	High
	Medium
	Low

	We know where our critical business data resides
	☐
	☐
	☐

	We know who owns our critical data
	☐
	☐
	☐

	We know who has access to our critical data
	☐
	☐
	☐

	We can identify where sensitive data is shared externally
	☐
	☐
	☐

	We can confidently support AI access requests
	☐
	☐
	☐

	We could quickly respond to a data governance audit
	☐
	☐
	☐


5. Top Governance Gaps & 90-Day Actions
	Priority gap
	Business / security impact
	Affected systems
	Accountable owner
	Next action
	Target date

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Executive readout: What is the greatest unresolved data visibility or governance risk, and what decision or support is needed?
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

90-day outcome: Prioritized inventory of critical data and systems, named owners, visible access and data flows, documented governance gaps, and accountable remediation actions.
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