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[bookmark: _Toc241417099]AI Spend Visibility Audit
You can't budget what you can't see. Most organizations discover tools and spend they didn't know about the first time they run this audit. Complete it within 30 days of the session.
STEP 1 – INVENTORY EVERY AI TOOL IN USE
List every AI tool, subscription, and API your organization pays for or uses — including personal subscriptions and unsanctioned “shadow AI.” Ask each department head; check expense reports and card statements.
	AI tool / subscription / API
	Department / owner
	Pricing model
	Est. monthly cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


STEP 2 – NAME A SINGLE OWNER
Accountability is the foundation of visibility. Who owns AI spend across the organization?
AI spend owner: ________________________________________
STEP 3 – PULL THREE MONTHS OF ACTUALS
Gather the last three months of actual spend for every line above into one sheet.
Month 1 total: $ __________    Month 2 total: $ _________    Month 3 total: $ __________
Is the trend flat, growing, or accelerating? ______________________________________


[bookmark: _Toc241417100]Model Your AI Consumption
AI spend behaves like cloud consumption, not software licensing. Model it from its drivers so that when the bill moves, you know which driver moved. Start with your single highest-volume use case.
STEP 1 – IDENTIFY THE USE CASE
AI use case: __________________________________________________________
STEP 2 – ESTIMATE THE DRIVERS
People (or agents) using it: ____________
Tasks per user per week: ____________
Fully loaded cost per task (tokens + API + share of infrastructure): $ __________
a) Calculate the monthly run rate
Formula: users × tasks per week × cost per task × 4.33 weeks = $ ________________ Monthly Run Rate
STEP 3 – ADD YOUR FIXED BASE
Monthly licensing, seats, subscriptions, and monitoring that don't vary with usage: $ ____________
b) Calculate baseline monthly spend
Formula: run rate(s) + fixed base = $ ________________ Baseline Monthly Spend
STEP 4 – SET BUDGET BANDS, NOT A SINGLE NUMBER
Contained band: baseline × 0.8 = $ ______________
Accelerated band: baseline × 1.5 = $ ______________
STEP 5 – PROJECT FOR ADOPTION GROWTH
Expected monthly adoption growth (mid-market organizations commonly see 5–10%): ______ %
Month-12 expected spend: baseline × (1 + growth) applied 11 times = $ ________________
NOTE: Reforecast quarterly. Set spend alerts before the surprise invoice, a threshold that triggers a conversation, not a crisis.
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About Logically
Close the Gap with Logically, the Next-Gen MSP Logically unifies IT operations and cybersecurity into one accountable operating model, providing shared visibility, coordinated response, and clearer control. Modern IT and multi-layered security from one partner, built into an integrated operating model that attackers can’t exploit and traditional MSPs can’t match.
Visit www.logically.com to learn more.
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