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Service Overview
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Executive
Training Service

Increase executive awareness of key cyber threats

Clarify leadership’s role in cybersecurity governance

Align decision-making with regulatory and strategic risk

Welcome & Objectives
Why cybersecurity is a business risk, not just
an IT issue
Today’s goals: clarity, accountability, and
actionable insight

Current Threat Landscape
Ransomware, phishing, and insider threats
Case studies: real-world executive-
level breaches

Cybersecurity Roles & Responsibilities
Board and C-suite obligations
What regulators expect from leadership
Role in governance and funding

Risk & Compliance Overview
Key frameworks (NIST CSF, CMMC, ISO 27001)
Common regulations: HIPAA, GLBA, SOX,
SEC, DoD
Third-party/vendor risk

Incident Response & Crisis Management
Executive actions during a breach
Media handling, breach notification,
and public response

Metrics & Cyber Risk Reporting
Cyber risk dashboards for leadership
Translating technical risk into
business impact

Simulation or Scenario Walkthrough
Mini tabletop or decision-point
exercise for executives

Q&A and
Next Steps

Executive Cybersecurity Training – Presentation Outline

Cybersecurity Risk &
Resilience for Executives

Structure

90 minutes – 4 hours
(adjustable)

Assumptions

Client will coordinate
internal participants
and scheduling

No sensitive or
production data will
be used

Investment

Live onsite training
up to 10 attendees
3 – 4 hours

$ 8,475.00

Live Virtual training
up to 10 attendees
90 minutes – 2 hours

$ 5,100.00

Note: Pricing may vary based on organization size, location, and customization level.

Travel & Lodging
(if onsite)

[Billed at cost]

The exercise will be led by a CISSP-certified
cybersecurity professional 
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