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Churchill County, Nevada

From Fragmented to Unified — With a Cyber-First IT Foundation

About Churchill County

Located in Fallon, Nevada, Churchill County is a dynamic municipality serving a population of approximately 25,000. With
240 employees spread across 12 buildings and 180 workstations, the county delivers vital government services and also
owns and operates CC Communications—a regional telecommunications provider.

When Churchill County sought to modernize and unify its IT infrastructure, it chose Logically to lead the transformation from
a fragmented, reactive support model to a centralized, security-first environment.

Why It Government entities face increasing pressure to secure citizen data, maintain continuity across

Matters departments, and adapt to rapid shifts in technology. Churchill County needed a partner who could provide
deep cybersecurity expertise, simplify IT complexity, and scale alongside the evolving needs of a public-
sector organization.

The Challenge

When Logically first engaged with Churchill County, multiple departments were operating under their own IT contracts,
creating inefficiencies and exposure to risk. The county had no unified strategy, limited visibility across systems, and
inconsistent support quality.
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To realize the vision of a
unified, serviceable
environment, Churchill County
committed to significant
infrastructure upgrades—driven
by a clear understanding of

Julig C-?-uerrfero, . ) long-term operational and
Administrative Services Manager, Churchill County security value.

What was difficult was transitioning from a fragmented approach with
separate contracts and reactive support. We knew the goal was to build a
cohesive, centralized system, and Logically worked to earn that trust from
every department.
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The Solution

Logically deployed a cyber-first IT managed services approach tailored to the unique structure of county government and its
integration with CC Communications. The partnership focused on:

& Unified IT infrastructure: Consolidated support model

§&&  across 12 county buildings and all departments Ll
g Secure connectivity: Leveraged CC Communications It_o?|cally_refciog_;;'|z§d_rt;1at EUT m;mm?aIIIlty W?.S
—— fiber network with private VLANSs for inter-building traffic ruly one-of-a-kind. They helped us tully realize

the value of our telecom infrastructure, enabling

s, Proactive cybersecurity: Regular guidance on evolving secure connections across our buildings using
{éig threat vectors, phishing defense, and layered private VLANSs.

protection strategies
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Strategic oversight: Ongoing planning sessions to Administrative Services Manager, Churchill County
align technology investments with countywide
initiatives and budgets
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Outcomes Delivered

©

Full centralization of IT support across 12 sites
and 180+ workstations

Secure inter-building connectivity via CC
Communications infrastructure

©

Improved risk posture with proactive security
guidance and system updates

©

Departmental trust established through
consistent service delivery and communication

©

Future-focused planning that balances
innovation with fiscal responsibility

©
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Security will remain our top priority for years to
come. Logically does a fantastic job of keeping us
current and helping us weigh budget decisions
against the right technology for our environment.

Julie Guerrero,
Administrative Services Manager, Churchill County

Partnering for Resilient,
Future-Ready Outcomes

Across industries, organizations are proving that the right
technology partner can accelerate progress, strengthen
security, and streamline operations. With Logically’s
expertise and commitment to operational excellence, the
path to resilient, secure, and future-ready environments is
within reach. Let’s explore how we can help you achieve
similar results.

Secure and Support Your Business Today.

Visit Logically.com Call 866-946-9638
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Future Ready

With foundational IT modernization complete,
Churchill County is preparing for the next phase:
expanding its security strategy, implementing more
sophisticated risk management tools, and ensuring
compliance at every level.
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We went in with eyes wide open, knowing we’d
need to invest to build something sustainable.
Logically helped us do that—and now we'’re
ready to move forward with confidence.

Julie Guerrero,
Administrative Services Manager, Churchill County
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Visit www.logically.com to learn more.
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